A Study of China’s Enterprise Internal Control from the Perspective of the ISO9001 Quality Management System by 吴文瑾
学校编码：10384                        分类号_______密级 ______ 
学号：X2006157100                 UDC _______ 
 
 
硕  士  学  位  论  文 
基于 ISO9001 质量管理体系视角的 
我国企业内部控制研究 
A Study of China’s Enterprise Internal Control from the 
Perspective of the ISO9001 Quality Management System 
吴 文 瑾 
指导教师姓名： 叶  少  琴  教 授
专 业 名 称： 会 计 硕 士
( M P A c c )
论文提交日期： 2 0 1 3 年 4 月
论文答辩日期： 2 0 1 3 年 4 月
学位授予日期： 2 0 1 3 年    月
 
 
答辩委员会主席：           
评    阅    人：           
 








































































































Implementing internal control is an effective way for enterprises to mitigate risks 
and improve production efficiency. China promulgated The Basic Standards for 
Enterprise Internal Control and The Implementation Guidelines for Enterprise Internal 
Control in 2008 and 2010, respectively, marking the completion of the establishment 
of the Enterprise Internal Control System in China. Since its implementation among 
China’s listed companies, the system has been playing a significant role in 
strengthening enterprise internal control, guarding against market risks, and 
improving enterprise profitability.  
At the same time, China’s listed companies are implementing another product 
quality control system – the ISO9001 Quality Management System. This particular 
system is effective in enhancing customer satisfaction and can be applied to internal 
quality management. An enterprise which implements and follows the ISO9001 
Quality Management System can effectively improve its quality awareness, 
management standards, and economic performance.  
 Although on the surface, the Enterprise Internal Control System and the ISO9001 
Quality Management System are two different management systems, an in-depth 
analysis reveals that they have significant commonalties in eight areas – objectives of 
management, principles of management, methods of management, implementation 
entities, overall framework, elements, operating model, and text management, and that 
they are mutually complementary and have their own characteristics. 
 As such, on the basis of existing research in China and abroad and from the 
perspective of the ISO9001 Quality Management System, the author of this paper 
proactively explores the theoretical question of how to improve China’s enterprise 
internal control in order to tackle a number of main issues, such as inadequate 
attention among Chinese enterprises, particularly on the part of enterprise leaders, to 
internal control, poor awareness of risk assessment, weak internal control activities, 
obstructed flow of enterprises’ internal and external information, and unsound internal 
supervision mechanisms.  
 Through the study presented in this paper, the author attempts to incorporate the 
essence of the ISO9001 Quality Management System into the “five elements” of 














references for China’s enterprise internal control, but also points out a new direction 
for efforts to resolve the main problems encountered in the existing enterprise internal 
control in China. Moreover, they have considerable theoretical significance and 
practical application value for the promotion of research into China’s enterprises 
internal control.  
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①萌芽阶段——内部牵制阶段（20 世纪 40 年代之前） 










②发展阶段——内部控制制度阶段（20 世纪 40 年代末至 80 年代） 
1949 年  美国会计师协会(AICPA，American Institute of Certified Public 


































③形成阶段——内部控制结构阶段（20 世纪 80 年代至 90 年代） 


























基于 ISO9001 质量管理体系视角的我国企业内部控制研究 
 4
1992 年美国 COSO 委员会（COSO,Committee of Sponsoring Organizations of 









Sarbanes— Oxley Act of 2002）。其中 SOX4O4 条款强制要求公司披露公司内部控
制报告；要求首席执行官（CEO）、首席财务官（CFO）对主体财务呈报的内部
控制的有效性进行评价和报告[9]。 
2003 年 3 月 18 日，美国注册会计师协会在发布的“财务报告内部控制审计
征求意见稿”中，指出应对企业内部控制设计的有效性和执行有效性进行评价[9]。 
2004 年 COSO 委员会鉴于风险评估要素的重要性，再次发布了关于内部控









2004 年美国公众公司监管委员会(PCAOB)在发布的第 2 号审计准则《与财
务报表审计相整合的财务报告内部控制审计》（AS2）中，要求管理当局就企业
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